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We work for Children, Change
and Sustainable development.

VISION EDA envisions bright future for children.

MISSION  Tommprove the well begin of vulnerable Children,
Youth and women through promoting right based
and community led development approach.
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A Message from the Executive Director

Dear Friends and Supporters,

As we reflect on the incredible journey of the
Emmanuel Development Association (EDA) in
2024, I am filled with gratitude for the collective
effort, dedication, and unwavering commitment
that have propelled us toward greater impact. This
year has been one of remarkable achievements,
and it is my privilege to share some of the
highlights with you.

Through the hard work and vision of our team, we
have continued to empower communities and
transform lives in ways that align with our core
mission.  From  enhancing  educational
opportunities for children and fostering sustainable
livelihoods to supporting community health,
promoting  climate-smart  agriculture, and
responding to the urgent needs of conflict-affected
communities, EDA has been at the forefront of
meaningful change. None  of  these
accomplishments would have been possible
without the shared passion and resilience of
everyone involved.

First and foremost, | extend my heartfelt
appreciation to our valued stakeholders. Your
belief in EDA’s mission inspires us to dream
bigger and work harder. To our executive board
members, thank you for your wisdom, guidance,
and leadership. Your strategic insights have been
instrumental in shaping our direction and ensuring
our continued growth.

To our donors, your generosity is the foundation of
our success. Your contributions fuel programs that
make a lasting difference in the lives of those we
serve. Each donation, no matter the size, reflects
your trust in our mission, and for that, we are
profoundly grateful.

To our extraordinary team members at EDA—you
are the driving force behind every accomplishment
we celebrate. Your tireless efforts, compassion,
and dedication inspire hope in the communities we
serve and embody the heart of our mission.

As we look toward the future, we are motivated by
the progress we have made and the opportunities
that lie ahead. With your continued support, we
will strive to achieve even greater heights in 2025
and bevond.

Thank you for being part of the EDA family and
for your steadfast commitment to building a
brighter future for all.

With deepest gratitude,
Dr. Tessema Bekele, (Ph.D.)
Executive Director
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1.BIRUH TESFA - COMMUNITY BASED CHILD
SPONSORSHIP PROJECT in Debre Birhan

Emmanuel Development Association (EDA) has been implementing the Biruh Tesfa - Community-Based
Child Sponsorship Project in Debre Berhan Region-Polytan City Administration, targeting 19 Kebeles with
the technical and financial support by Menschen fiir Menschen (MiM) — Switzerland since 2015, the project
aims to improve the well-being of children, families, and youths. It directly supports 1.200 sponsored
children, 120 adolescent youths, and 663 families, with an additional 499,564 indirect beneficiaries.

The project focuses on six key areas: education, healthcare, sustainable livelihoods, shelter and care
services, youth livelihoods, and sirengthening community-based organizations (CBOs). EDA collaborates
with government offices, including the Women, Children, and Social Affairs Office, Health Office,
Education Office, and Community Care Coalitions (CCCs), to ensure sustainable outcomes.

T

Major Achievements:

o Equipped 1,027 children with essential school
materials and uniforms, ensuring they have the
resources to succeed academically.

o Improved reading skills and academic
performance by supplying reference and
supplementary books to schools.

o Strengthened gender and girls’ clubs in
schools, promoting gender equality and
providing teaching-learning materials to
enhance learning experiences.

o Trained 56 Early Childhood Care and
Education (ECCE) teachers in child-centered
teaching methodologies and 32 teachers in
gender mainstreaming and girls’ mentorship to
improve classroom dynamics and inclusivity.

o Conducted awareness training on
communicable and non-communicable
diseases for 519 children and 663 parents,
promoting healthier lifestyles and disease
prevention. 3

o Provided medical treatment for 11 children and
supplementary food for 40 malnourished
children, addressing their immediate health
needs.

o Distributed sanitary pads and laundry soap 1o 8
girls’ clubs, ensuring better menstrual hygiene s >
and reducing absenteeism, along with sanitary S
materials for 150 adolescent children, o
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o Constructed 34 low-cost housing
compartments for destitute families, with 24
additional compartments under construction,
improving living conditions for vulnerable
households.

o Provided 18 families with home utensils and
sleeping materials, ensuring their basic comfort
and well-being.

o Installed 40 hand-washing facilities for
destitute households, promoting better hygiene
and sanitation practices.

o Trained 45 youths in business, entrepreneur
ship, and life skills, empowering them with the
tools for economic independence.

0 Provided vocational skills training to 10
youths and startup capital of 273,000 ETB 1o
21 youths, creating pathways for
self-sufficiency.

o Supported 426 Self-Help Group (SHG)
members with 2,505,448 ETB in credit for
income-generating activities, with 2,154,520
ETB repaid and 322,182 ETB in individual
savings, promoting financial independence.

o Trained 498 parents in business management,
market assessment, and financial skills,
enhancing their capacity for sustainable

livelihoods.

o Conducted training for 54 Community Care
Coalition (CCC) members on resource
mobilization and 54 community and religious
leaders on combating harmful traditional
practices (HTPs), fostering community-driven
change.

oProvided 115 parents, school communities, and
children with training on solid and liquid waste
management, promoting environmental
sustainability.

o Strengthened CCCs to mobilize local resources
and support vulnerable groups, fostering
community solidarity and collective action.

o Enhanced the capacity of Community-Based
Organizations (CBOs) to deliver sustainable
services, ensuring long-term impact in local
communities..
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Kokebe's Journey: From Struggle to Success through
Empowerment

2. Amplifying Women’s Role in Managing the Devastating
Effects of War in Shewarobit

To address the challenges faced by women and girls in conflict-affected areas, Progynist, Pro Pride, and
EDA, with funding from UN-Women, are jointly implementing a project aimed at empowering women to
lead in humanitarian crisis management. The project established community health agents to provide trauma
management, psychosocial support, and referrals for GBV survivors, These agents received
capacity-building training to better serve victims of GBV. Consultative meetings were held with health
facilities, government stakeholders, and community leaders to coordinate efforts in addressing the physical,
emotional, and psychosocial needs of survivors. Additionally, community-based dialogues involving
religious leaders, Idir leaders, and women’s groups were conducted to strategize on preventing and
mitigating GBV. Awareness-raising sessions empowered women and girls to speak out against perpetrators
and access necessary services.

The project identified 263 GBV survivors and war victims, connecting them with medical, physical, and
trauma healing services through collaboration with health facilities and other sectors. Despite the scale of
the issue, the involvement of multiple partners has been crucial in responding effectively to the needs of
SUrvivors.
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Major Achicvements:

* Trained 19 community health agents in trauma management, equipping them with essential skills to

support individuals affected by trauma.
» Held consultative meetings with 30 stakeholders, fostering collaboration to improve service delivery and

create a more effective support system.
* Organized community dialogues with 64 participants to address and prevent gender-based violence

(GBV), promoting safer environments.
* Conducted awareness-raising sessions for 136 women and girls, increasing understanding of GBV

prevention and the importance of support services.
= Established 32 social support groups, each with 15 members, to connect survivors with critical service

providers, offering a strong network of support.
* Enabled 263 women and girls to access medical and trauma healing services, ensuning their physical and

emotional recovery.
This initiative has significantly improved the ability of women and girls to respond to traumatic situations,
advocate for their rights, and access essential services, fostenng resilience and recovery in the face of
war-induced challenges.

3.Family-Focused HIV Prevention, Care, and Treatment
Service Project in Debre Berhan, Shewarobit, and
Ataye Towns

Funded by USAID/ADA, this project focuses on delivering family-centered HIV prevention, testing,
treatment, and comprehensive support services to 10,699 vulnerable children and their families in Debre
Berhan, Shewarobit, and Ataye towns. Since its inception in 2020, the program has aimed to build
resilience among children and families affected by or at nsk of HIV/AIDS. Key achievements include
ensuring 6,855 orphans and vulnerable children (OVCs) know their HIV status, improving their nutrition,
and enhancing economic hvelthoods through cash and asset transfers. Additionally, OVCs have received

education, protection, and psychosocial support.
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The project aligns with the global 95-95-95 targets: 95% of individuals living with HIV knowing their
status, 95% initiating antiretroviral therapy (ART), and 95% achieving viral load suppression by 2030.
Efforts have focused on case discovery, linking undiagnosed children to treatment, and ensuring continuity
of care. Comprehensive prevention services, including risk reduction education, condom distribution, and
linkage to pre- and post-exposure prophylaxis, have been provided to beneficiaries.

To address the needs of vulnerable populations, household assessments were conducted to enroll high-risk
clients into case management services. These include newly diagnosed individuals, those with adherence
challenges, and mobile workers. The project emphasizes client-centered care to ensure treatment continuity,
which is critical for viral suppression and epidemic control.

The project also prioritizes prevention among adolescents. Boys and girls aged 10-14 received
evidence-based training on HIV prevention, sexual violence, and health consequences through programs like
CBIM, SINOVUYO, and IMPOWER. Additionally, 22 Village Savings and Loan Associations (VSLAs)
were established, enabling 419 caregivers to access financial resources and engage in income-generating
activities.

Major Achievements:

* 1,407 high-risk clients tested for HIV, with 67 testing positive and successfully linked to care and
treatment services.

+ 189 HIV-positive clients accessed community drug refilling and other essential health services.

= 69 clients who interrupted treatment were re-engaged i antiretroviral therapy (ART), ensuning
continuity of care.

= 30 clients with high viral loads received enhanced adherence counseling to improve treatment outcomes.

= 2,669 adolescents (1,466 boys. 1,203 girls) trained in HIV and GBV prevention, equipping them with
critical knowledge to protect themselves.

= 22 Village Savings and Loan Associations (VSLAs) established, with 122 members accessing loans
totaling 324,900 ETB, supporting financial independence.

= 255 clients received socio-economic support to improve their livelihoods and enhance their well-being.

* 206 GBV survivors identified and provided with first-line support (LIVES),
ensuring their immediate safety and care.

ﬁm ([
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Collaboration with multi-sectoral stakeholders, including health offices, education bureaus, faith-based
organizations, and GBV one-stop centers, has been instrumental in achieving sustainable results.
Capacity-bullding training for community workers and caregivers has further strengthened service delivery.

1,485 chients received cervical cancer awareness training, with 140 referred for screening to detect and
prevent cancer.Through these efforts, the project has significantly improved the health, well-being, and
economic stability of vulnerable children and their families, contributing to HIV epidemic control and
sustainable community development.
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Integrated Service Provision Transformed Almaz’s Life

4.Integrated Response to Drought-Affected Communities in
Bugna Woreda, North Wollo Zone

EDA has been implementing the Integrated Response to Drought-Affected Communities project in Bugna
Woreda, funded by UN-OCHA-EHF, to improve the livelihoods and well-being of 11,320 beneficiaries
(6,940M, 4,380F). The project focuses on agriculture, livestock health, and capacity development, aiming to
restore food security and build resilience in drought-affected communities.

Major Achievements:

* Provided 27,850 kg of improved wheat seeds to 743 households and 750 kg
of teff seeds to 150 households, covering 223.25 hectares.

» Distributed 800 watering cans to enhance irrigation for 800 farmers (752M, 48F).

* Supported 893 farmers (749M, 144F) with technical training on agronomic practices.

* Crop yields improved significantly, with 670 farmers producing 2.5-4
quintals of wheat and 1.5-2 quintals of teff per 0.25 hectares, ensuring household
food security.

« Provided veterinary services to 9,179 farmers owning 61,922 livestock (28,508
cattle, 33,414 shoats), preventing diseases like Anthrax, Blackleg, and Foot and
Mouth Disease.
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= Saved livestock from morbidity and mortality, increasing productivity and
market value. Farmers secured an estimated income of 646 million ETB
(1 cattle/18,000 ETB, 1 shoat/4.000 ETB on average).

» Conducted awareness programs and established AAP committees for
transparent beneficiary selection.

* Promoted gender mainstreaming and Protection from Sexual Exploitation
and Abuse (PSEA) to ensure social inclusion.

The project has mitigated the devastating effects of drought, restored livelihoods, and enhanced food
security in Bugna Woreda. By addressing critical needs and building long-term resilience, EDA has
empowered vulnerable communities to recover and thrive despite ongoing challenges.
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Tirunesh Gobie: A Lifeline for Livestock and Livelihood
through Timely Support
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5.Promotion of Safe Migration in Haike Town

The Promotion of Safe Migration project, implemented in Haike Town, South Wollo Zone, and funded by
The Freedom Fund/USG, aims to reduce the vulnerability of 4,234 girls and women to unsafe migration and
associated risks. The project focuses on promoting safe, orderly, and regular migration by providing support
to potential migrants and returnees through employment opportunities, skills training, economic support,
and reintegration programs.

Major Achicvements:

+ Conducted massive awareness campaigns on safe migration, reaching 2,760 women through 90
community conversation groups and 2,232 school girls through 87 peer education groups.

* Trained 20 community conversation facilitators, 35 religious and Iddir leaders, and 45
multi-stakeholders on migration laws and safe migration practices.

» Strengthened 5 kebele-level migration taskforces and established a partnership coalition in Haike Town
to improve migration management.

* Provided vocational training in housekeeping for 35 potential migrants to prepare them for domestic
work in the Middle East.

» Trained 50 returnees in life skills, financial literacy, entrepreneurship, and business development,
enabling them to access job placements and start businesses.

« Injected 250,000 ETB (5,000 ETB per individual) to support 50 returnees in initiating income-generating
activities.

» Trained 21 recruiter agency experts on Ethiopian overseas employment proclamations to ensure ethical
recruitment practices.

« Strengthened a returnee association in Haike Town to represent returnees and advocate for their rights.

+ Conducted quarterly review meetings with government organs and experience-sharing sessions among
stakeholders to foster collaboration.

* Provided scholastic matenals to 124 girls from poor families to support their education.

« Established and strengthened community structures, including anti-trafficking taskforces, to sustain safe
migration practices.

The project has significantly improved community awareness of safe migration, reduced vulnerabilities, and
empowered returnees and potential migrants with skills and resources. By fostering collaboration among
stakeholders and strengthening systems, the project has created a safer environment for migration and
reintegration, ensuring the well-being of migrants and their families in Haike Town.
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Zeyiba Hassen: From Struggle to Success

6. Strengthening Capacity to Make the Internet Safe for
Children from Sexual Exploitation in 15 Towns

The Strengthening Capacity to Make the Internet Safe for Children from Sexual Exploitation project, funded
by UNICEF, was implemented in 15 towns (Dessie, Woldiva, Shashamene, Bishoftu, Adama, Hossana,
Wolkite, Durame, Hawassa, Sodo, Chencha, Shebidino, and Dilla) to protect 750 students, teachers, and
community-based organization (CBO) leaders from online sexual exploitation and abuse (OCSEA). The
project aimed to raise awareness, establish reporting systems, and reduce vulnerabilities to online
exploitation, ensuring a safer digital environment for children.

Major Achievements:

» Trained 282 teachers (188 male, 94 female) to address OCSEA and integrate it into
existing gender-based violence (GBV) prevention programs.

* Provided training for 126 PTSA members (98 male, 28 female) on keeping children
safe from online abuse and exploitation.

» Trained 655 peer-to-peer education groups (15-20 members each), reaching
26,119 students (13,006 boys, 13,113 girls) with messages on online safety,
abuse prevention, and reporting mechanisms.

» Engaged 2,498 parents/caregivers (868 female, 1,630 male) through PTAs to
raise awareness on children’s online safety and reporting OCSEA cases.
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* Trained 412 CBO/FBO representatives (314 male, 98 female) to organize
community dialogues and support parents in safeguarding children online.

* Conducted community conversation (CC) meetings, creating awarengss among
2,856 participants (1,855 male, 1,001 female).

* Distributed 1,175 t-shirts with OCSEA prevention messages, featuring logos
of EVAC, UNICEF, and EDA.

isseminated 13,000 posters and 15 roll-ups with online safety and

OCSEA messages to target audiences.

» Addressed 37 disabled children in awareness creation on OCSEA and reporting
mechanisms.

* Trained 55 active children (22 girls, 23 boys) on using U-report, a chatbot/portal,
to share OCSEA incidents directly with UNICEF and access helpful information.

The project significantly raised awareness of OCSEA and online threats among children, parents, teachers,
PTAs, CBOs, and community members. By building capacity, fostering community engagement, and
promoting advocacy, the project has created a safer digital environment for children across the 15 towns.

-":_;._, Frrad
1o
.

o Bty tpe
POk B ppTi e e




ANNUAL REPORT 2024 EMMANUEL DEVELOPMENT ASSOCIATION

7.Delivery of Sustainable and Quality Comprehensive Eye
Health Care Project

The Delivery of Sustainable and Quality Comprehensive Eye Health Care project, implemented m South
Ethiopia and Southwest Ethiopia Regions (Gamo, Gofa, Konso, Alle, Derashe, and Dawro Zones), is
supported by ORBIS International. The project focuses on combating trachoma through improved Water,
Sanitation, and Hygiene (WASH) practices, promoting behavior change, creating Open Defecation Free
(ODF) communities, and constructing inclusive sanitation facilities.

Major Achicvements:

* Constructed 2 inclusive VIP latrines at Merba Abya Kola Mulatu Primary School
and Shellee Primary School, benefiting 989 and 1,508 students, respectively.

= Built 11 hand/face washing facilities with 6-8 water points at 10 primary schools,
including 3 schools with water harvesting technologies.

* Provided medium plastic slabs to 180 model households (30 per woreda) to improve
access to sanitation facilities.

* Supported 22 kebeles in achieving Open Defecation Free (ODF) status through
behavior change communication (BCC) campaigns.

» Established 32 Community-Led Total Sanitation (CLTS) committees to sustain
ODF status in targeted kebeles.

» Formed and trained 30 WASH Committees (WASCHOs), equipping them with
maintenance tools and refresher training to ensure sustainability.

* Directly reached 10,952 beneficiaries, including 6,620 children (4,863 girls,
1,757 boys) and 4,332 adults (3,184 women, 1,148 men).

» Indirectly benefited 13,449 individuals through improved WASH infrastructure
and community awareness programs.

The project has significantly improved sanitation and hygiene practices, contributing to the prevention of
trachoma and other WASH-related diseases. By constructing inclusive facilities, promoting ODF
communities, and empowering local committees, the project has enhanced the quality of life for thousands
of beneficiaries in the target regions.
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Konjit Kaba: Empowered Through WASH — A Student's
Journey to Dignity and Confidence
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8.The Second Chance Education Program in Oromia
Region, Sheger city

The Second Chance Education Program, implemented with the technical and financial support of Luminous
Fund in the Shegger City, Oromia Region in 2023/24 academic year and provided educational opportunities
to out-of-school children, focusing on literacy, numeracy, and creating a supportive learning environment.

Major Achievements

» Enrolled 554 Second Chance students and 877 ALP students,
providing them with a platform for literacy and numeracy
development.

* Successfully distnibuted classroom materials, including
textbooks, teacher’s guides, supplementary books, and other
resources, ensuring that all students had the necessary tools
for learning.

» Facilitated training for 22 facilitators, equipping them with the

skills to support students and ensure effective instruction.

» Established Second Chance classes across multiple sub-cities, with
out-of-school children recruited and enrolled into the program.

* Delivered continuous weekly supervision and support to facilitators
and students, fostering a high-quality learning environment.
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* Implemented assessment and evaluation tools, conducting :
placement exams and end-of-phase assessments to monitor |
student progress and readiness for further learning. i '

» Received recognition at the Annual Shegger City Best
Performer event, emphasizing the program’s strong
contribution to educational development.

* Overcame logistical challenges, such as classroom shortages
and furniture issues, through collaboration with focal persons
and temporary solutions like chair repairs and borrowing from
other schools.

* Built strong relationships with government signatory offices
and local stakeholders, fostering better coordination and
program support.

» Maintained engagement with parents through meetings,
creating a supportive learning environment for students.

Mustefa Jemal: A Story of Resilience and Academic
Transformation Through Second Chance Education.
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9.Second Chance Education Program (SCEP) in
Akaki-Kality and Lemi Kura sub-cities

The Second Chance Education Program, implemented with the technical and financial support of Luminous
Fund in the Akaki-Kality and Lemi-Kura sub-cities in 2023/24 academic year, provides out-of-school
children aged 9 to 14 with an opportunity to reintegrate into formal education. Through a ten-month
accelerated curriculum, the program helps students complete grades 1-3 using interactive, learner-centered,
and play-based teaching methods. The program aims to bridge the gap that out-of-school children face,
enabling them to join formal schools at appropriate grade levels, while fostering confidence, competence,
and creativity.

Major Achicvements

» The program enrolled 1,238 students (482 boys and 756 girls) in
both the Second Chance and Accelerated Learmning Program
(ALP) classes across 52 sections. This extensive reach highlights
the program’s success in providing educational opportunities for

marginalized children, ensuring both male and female students had

access to learning,

« EDA recruited and trained facilitators and supervisors, ensuring
they were equipped with the skills needed to effectively deliver
the curniculum. Regular supervision and support enhanced
teaching quality, leading to better student outcomes and providing
continuous improvement throughout the program.

» The program provided students with textbooks, teacher’s guides,
and other essential materials. Regular assessments and progress
tracking ensured that students’ learning needs were met,
addressing any gaps promptly for improved learning outcomes.

« The program engaged parents by inviting them to classroom

visits each month, fostering a strong partership between parents

and teachers. This involvement helped parents better support their
children’s education and contributed to a more inclusive and
supportive learning environment.

* The integration of ALP classes into local schools, supported by
EDA, expanded the program’s reach and helped provide education

to additional marginalized children, ensuring sustainability through

collaboration with local authorities and schools.

"Zinash Asrat: From Struggle to Hope"

e
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10.Family Helper Project in Akaki kality subcity

The Famuly Helper Project for FY 2024 aimed to address the pressing needs of vulnerable children by
improving their education, health, and economic opportunities which directly benefited 2,352 individuals
(784 male, 1,568 female) across six key components with the support of Children Believe

Major Achievements:

* Provided scholastic materials to 784 sponsored children (313 male,
471 female), supporting their education and improving their access to
learning resources,

+ Supplied teaching aids and playving materials to 6 ECCD and primary
schools, enhancing the learning environment for young children.

* Trained 122 teachers (53 male, 69 female) on supporting special
needs children in social and communication skills, improving the

inclusivity of education.

» Enhanced employability for 42 youth (23 male, 19 female)

through market-focused technical and vocational training, preparing
them for the workforce.

* Trained 20 mothers in basic business skills and provided seed
money of 250,000 ETB to support income-generating activities,
empowering them economically.

* Improved the nutritional status of 234 community members, reducing
malnutrition-related illnesses and promoting better health.

* Increased awareness of healthy eating habits among 124 children and
parents, fostering better nutrition practices.

* Conducted regular health assessments for 681 children (292 male,
389 female), including growth monitoring, ensuring children’s health md
development needs were met. '

* Equipped health facilities with essential medicines and supplies wc-rrhu o7
579.000 ETB, strengthening the local health system.

+ Trained 214 community leaders, government workers, and child pm[edmﬁ
actors (73 male, 141 female) on advocating for children’s rights and =
participation, promoting child protection and empowerment. x””

« Strengthened a special needs center with chairs, teaching, and sanita
materials, improving its capacity to support children with disabilities.”

» Provided wheelchairs to 3 children with disabilities (2 male, 1 female)
enhancing their mobility and independence.

* Trained 60 female community members on positive parenting and child
disciplining skills, improving child-rearing practices in the community.

The Akaki Family Helper Project successtully improved the lives of vulnerable children and their families in
FY 2024 by addressing barriers to education, health, and economic opportunities. Through targeted
interventions, the program enhanced access to quality education, promoted health and nutrition, empowered
youth and mothers economically, and strengthened child protection systems. These efforts have laid a strong
foundation for sustainable development and improved well-being in the community.




EMMANUEL DEVELOPMENT ASSOCIATION EANINIOY-\M:3a 2l :amlop L’}

Hiwot Aschalew: From Sponsored Child to Community
Teacher

My name is Hiwot Aschalew, but my family calls me Emuti. I am a former sponsored child of EDAs
program funded by E:hitﬁenﬂﬂmmdmamchermwmmmumty I joined the sponsorship program
in 2005 at the age of four, growing up in a household ¢ ent on my mother’s daily labor after my
father’s passing. Through the program, myspanm mﬁmmﬂapmmﬂedciaﬂms shoes, school snpphes-
medical care, and holiday gift money, which brought jo ty to my family. As { d of
bfmmmga!awye: buttw:lungbmmgpamm rmmmmmumqrmmm

T i _‘-.scho‘altﬁmy:_'__' . The o

Participating in girls’ clubs and

mwﬁmmmmlmﬁw@hemdmmmﬁdmmm '[‘helmﬁnsl

mlglﬂfmmmdedupasadmiyhhmermhamdwhkemyafmypmﬁd@;Imnpmuﬂukm
ate inspiring my students to believe in themselves, just as the program ins

Mydreami&mwmamhmi for mﬂnpmﬂe,ged children, mmg the legacy ﬁh@paaadfaﬂmmmim

that EDA and Children Believe gave me. .
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11.Ending the Exploitation of Child Domestic Workers in
Ethiopia Project

The Migat Project, implemented in Addis Ababa’s Lideta (Woredas 03 and 04) and Nifas Silk Lafto (Woreda
05), aimed to change perceptions and behaviors toward child domestic workers (CDWSs) while strengthening
support mechanisms. Funded by the Freedom Fund, the project achieved significant milestones in its final
year, focusing on awareness, capacity building, and direct support for CDWs.

Major Achievements:

* Trained 160 employer children (46 boys, 114 girls) on Child Domestic Worker (CDW) rights and
protection to foster a safer working environment.

* Conducted awareness training for 205 employers (1 man, 204 women) on CDW issues and
responsibilities, promoting ethical treatment.

* Trained 72 government stakeholders (44 male, 28 female) on CDW rights and protection, strengthening

institutional support.

» Enrolled 179 CDWs in schools, ensuring access to education and reducing vulnerability.

» Educated 145 CDWs on children’s rights, hygiene, health, communication, and leadership skills,
empowering them with essential knowledge.

» Held a learning forum for 110 participants (98 current and 12 former CDWs) to influence perceptions
and enhance self-advocacy.

« Supported 180 championed children (136 girls, 44 boys) to voice CDW issues in programming and
advocacy, amplifying their concerns.

» Distributed dignity kits and soaps to 240 CDWs, improving their sanitation and hygiene.

* Provided educational materials (12 exercise books and 12 pens per person) to 360 CDWSs, enhancing

learning opportunities.

» Strengthened child rights and girls’ clubs in six schools by supplying stationery materials, promoting
advocacy and awareness.

» Facilitated interface meetings between 148 employers and 146 CDWs, fostering dialogue and mutual
understanding.

» Supported 27 Iddir leaders with materials to revise bylaws and advocate for CDW rights, integrating
protection mechanisms.

* Provided emergency support, including sanitary materials, mini blankets, and dignity kits, to 62 CDWs
in crisis situations.

+ Conducted an emergency risk assessment, ensuring one victim CDW received appropriate support and
reintegration from Woreda 04.

The Nigat Project has made significant progress in protecting and empowering child domestic workers in
Addis Ababa. By addressing exploitation, raising awareness, and providing essential support, the project has
transformed the lives of CDWs and their communities. EDA remains committed to sustaining these efforts
and advocating for the rights and well-being of vulnerable children.
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Fantu Dagne: From Domestic Worker to Top Student

12.Child Sponsorship Project in Wolayta Sodo Town

The Child Sponsorship Project in Wolayta Sodo Town, supported by Woord en Daad (WD) from the
Netherlands, aims to empower 200 vulnerable children and their families through education, nutrition, and
holistic development. The project has achieved significant milestones in improving children’s well-being,
academic performance, and community engagement.

Major Achievements:

* Trained 51 teachers, 4 school management members, and 2 EDA focal persons
in mentorship and pedagogical skills, enhancing classroom support for children.

* Observed positive behavioral changes in 155 children, leading to improved

school attendance and adherence to schedules.
* Improved academic performance and student-teacher relationships for 70

children, creating a more supportive learning environment.
* Encouraged ethical behavior in 172 children, promoting respect for elders and

peers for a harmonious school community.
« Established participatory children’s clubs, engaging 50 children in Bible study,

42 in the choir team, and 30 in the prayer team, fostering teamwork and spiritual growth.
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* Enhanced adherence to Christian values in 120 children, with active participation
in Bible studies and storytelling, strengthening their moral and spiritual foundation,
* Reduced school dropout rates for 29 children through counseling, distribution
of school materials, and regular follow-up with 180 families, ensuring continued education.
* Provided nutritious food to all 200 children, eliminating hunger-related barriers to
school attendance and improving well-being.
» Promoted proper sanitation practices through family training and the provision
of sanitary materials, including soap and hair oil, enhancing hygiene and health.
» Distributed school uniforms to all 200 children, reducing dropout rates and
fostering a sense of belonging and pride.

The Child Sponsorship Project has
transformed the lives of vulnerable children
in Wolayta Sodo Town by addressing
educational, nutrnitional, and spintual needs.
Through holistic support, the project has
fostered academic success. ethical behavior,
and community engagement, ensuring a
brighter future for these children and their
families.
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13.Community-Based Child Development Project (CBCD)

The Community-Based Child Development Project (CBCD), implemented in Bora Woreda since March
2018, aims to improve the well-being of children and youth. Supported by Canadian Feed the Children
(CFTC), the project addresses challenges such as poor-quality education, food insecurity., and weak
institutional capacity. In 2024, the project achieved significant milestones across its key components.

Major Achievements:

» Enhanced agricultural productivity by supporting six Reflect Circles (125 members) with improved
wheat, teff, and haricot bean seeds, resulting in a harvest of 109 quintals of wheat, 16 quintals of teff, and
& quintals of haricot beans across 11.75 hectares.

» Strengthened climate-smart agriculture by training 175 Reflect members (72 female, 103 male) in
agronomic practices, smart farming techniques, and compost preparation, improving food security and
sustainable farming.

» Promoted nutritional well-being through balanced diet training and practical demonstrations for 230
participants (172 female, 58 male), equipping families with knowledge to combat malnutrition.

» Empowered women entrepreneurs by delivering business skills traning to 142 women in five Reflect
groups and leadership training to 28 Reflect group leaders, fostering financial independence.

* Boosted women's economic resilience by supporting two women’s Reflect groups (50 members) in small
ruminant husbandry and two groups (38 members) in small-scale businesses. Provided 57 sheep, 8 goats,
and 90 chickens, while 38 women engaged in vegetable and crop retailing.

« Improved early childhood education by providing 100 chairs, 70 tables, teaching aids, and outdoor play
materials for two ECCE centers, ensuring a conducive learning environment for young children.

« Expanded access to quality education by supporting the construction of a four-classroom block at Sori
Dolessa Primary School, now 80% complete, benefiting hundreds of students.

» Strengthened teacher capacity by training 21 ECCE facilitators and 40 primary school teachers, while
also promoting gender equality and girls’ rights through awareness sessions in four schools.

* Ensured educational continuity for 200 sponsored children by distributing essential scholastic materials,

including exercise books, uniforms, and school bags, and updating their profiles for continued support.

» Fostered community-led savings and resilience by establishing 38 Reflect groups (30 female, 8 male),
engaging 659 households (525 women, 134 men), with each group saving between 38,000 and 480,000
ETB, enhancing financial security.

._.;ﬁ"-l__' , ‘\n:_.#;t
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The CBCD project has made remarkable progress in improving food security, education, income generation,
and community capacity in Bora Woreda. By addressing the root causes of poverty and vulnerability, the
project has empowered children, youth, and families, paving the way for sustainable development.
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14.Achieving Reduction of Child Labor in Support of
Education (ARISE) Project

The ARISE project is committed to eliminating child labor in South Ethiopia and Sidama regions by raising
awareness, strengthening regulatory frameworks, facilitating joint labor inspections, and expanding
educational opportunities, funded by JTI

Major Achievements

+ Constructed two classrooms and gender-segregated latrines at Abya Guricho
Kebele, Wolayta Zone, investing over 3 million ETB, improving access to
safe learning environments for children at risk of child labor.
« Equipped six primary schools with 326 infant chairs, 162 infant tables,
389 combined desks, 51 blackboards, 144 chairs and tables, 4 bookshelves,
3,270 English textbooks, 36,200 exercise books, and 7,512 pens, benefiting
3,335 children,
« Sensitized 600 community members, including children, teachers, principals,
PTAs, and local government officials, on the dangers of child labor through circus
performances and music festivals, using creative engagement to drive behavior change.
« Trained 115 key government officials from regional, zonal, woreda, and kebele-level
authorities (justice, police, social and labor, women and children, education, economy,
and finance offices) on: Strengthening legal frameworks to combat child labor,
conducting child labor inspections and enforcing regulations and developing and
implementing action plans to protect vulnerable children.
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15.Better Migration Management III (BMM III) Project

The Better Migration Management [II (BMM I[II) project, implemented with the support of British
Council/GIZ aims to promote safe, orderly, and regular migration in Sodo Town and Mirab Abaya District.
The project targets returnees, potential migrants, host communities, and migration management authorities,
focusing on strengthening migration governance, raising awareness, and providing sustainable solutions for
vilnerable migrants.

Major Achievements:

* Expanded the Sodo platform by adding 10 new members (total: 30), strengthening
local engagement and advocacy for safe migration.
» Established a new satellite platform in Mirab Abaya with 20 members, enhancing
outreach and support for migration-related issues.
* Conducted induction workshops for 31 participants, increasing stakeholder
awareness and commitment to migration governance.
* Trained 41 platform members on migration policy, governance, and dialogue
facilitation, improving their capacity to support safe migration,
* Provided refresher training for 30 existing platform members in Sodo,
reinforcing their skills in migration governance and community engagement.
* Held bi-monthly dialogue sessions with 50 platform members, fostering
informed discussions and solutions for migration challenges.
* Reached 2,018 community members through awareness campaigns, reducing
risks of unsafe migration and trafficking.
» Conducted awareness sessions for 1,626 students on child trafficking and
illegal migration, equipping youth with knowledge to make informed migration choices.
* Organized bi-annual consultative meetings with over 90 government
stakeholders, strengthening collaboration and policy responses to migration issues.
* Supported 30 youths in social action projects. empowering them to develop
community-driven solutions like resource centers and awareness programs for safe migration.

The BMM [II project has strengthened migration governance and awareness in Sodo and Mirab Abaya.
empowering communities to address migration challenges. By engaging platform members, government
stakeholders, and youths, the project has fostered dialogue, policy implementation, and sustainable solutions
for vulnerable migrants,
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16.Economic Empowerment Project for Social Protection
and Support System for People with Disabilities

The Economic Empowerment Project for Social Protection and Support System for People with Disabilities
is designed to address key economic and attitudinal challenges that hinder the full participation of people
with disabilities in social, political, and economic activities. The project aims to create an enabling
environment that amplifies their voices and removes barriers to accessing financial services, business
development training, market-relevant skills, job opportunities, and inclusive workplaces. The project is
being implemented in the Wolaita Zone, Damot Gale Woreda, in the Southern Ethiopia (SE) region, with
financial support from Light for the World (LFW). The goal is to provide 213 people with disabilities with
economic opportunities while strengthening the support systems of TVET institutions, Microfinance
Institutions (MFIs), and Small and Medium Enterprises (SMEs).

Major Achievements

» Celebrated International Disability Day with 98 stakeholders, amplifying the leadership of persons with
disabihities and advocating for a more inclusive and sustainable future,

« Enhanced mobility and independence by distributing four wheelchairs and one crutch to five individuals,
enabling them to engage in income-generating activities and self-help groups.

« Empowered 50 persons with disabilities through business, entrepreneurship, and life skills training,
equipping them with the knowledge to achieve economic self-sufficiency.

* Provided startup capital to 200 individuals, enabling them to launch businesses and improve their
livelihoods, fostering long-term economic resilience.

= Strengthened six Self-Help Groups (SHGs) in six kebeles, supporting their collective savings of 250,000
ETB and improving access to credit for persons with disabilities.

= Mobilized 12 woreda-level and 24 kebele-level experts to coach and monitor SHGs, ensuring sustained
support and growth for their economic initiatives.

* Conducted extensive educational campaigns across multiple towns and kebeles, raising awareness and
promoting opportunities for persons with disabilities.

= Facilitated TVET enrollment for secondary school graduates with disabilities, m collaboration with
Boditi TVET College and OPDs, creating pathways for skill development and employment.

« Promoted financial inclusion by linking SHGs to savings and credit systems, enabling members to
engage in sustainable income-generating activities.

« Strengthened multi-sectoral collaboration, ensuring continued advocacy, policy support, and practical
interventions to enhance the economic and social inclusion of persons with disabilities..
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Tesfanesh Lema: Overcoming Barriers and Empowering
Herself through Entrepreneurship

17.We Can Work Project

The We Can Work (WCW) project aims to empower people with disabilities by building their confidence in
entrepreneurship, supporting them in securing wage employment, and facilitating access to vocational and
technical skills training. The project is implemented in Wolayta Zone, Damot Gale Woreda, with financial
support from Light for the World (LFW). The goal is to enable 25 young men and women with disabilities to
establish start-ups, engage in agribusiness, or secure waged jobs.

Major Achievements

« Empowered 25 individuals (11 male, 14 female) from three kebeles with
life-changing employment and entrepreneurship opportunities.

« Conducted a 14-day CLS training for all 25 participants and 10 personal
assistants (4 male, 6 female) to enhance employability and self-sufficiency.

« Facilitated wage employment for 5 participants (3 male, 2 female), integrating
them into the workforce.

« Equipped 20 participants (8 male, 12 female) with entrepreneurship skills,
enabling them to start and manage small businesses.

* Provided 8-day entrepreneurship training and ongoing coaching to ensure
business sustainability.

« Enabled 13 individuals to access start-up capital, giving them the resources to
launch their ventures.

« Supported 7 participants in expanding their businesses, fostering economic
resilience and growth with diversified business opportunities, including: Cattle
and sheep fattening, Petty trade (banana, butter, coffee, maize retail), Rural
small shops, Electronics and mobile accessories sales, Roadside shoe cleaning services
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Abebech Doda: Empowering Resilience and Building
Stability
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18.Prevention of Harmful Traditional Practices Project (HTP)

The Prevention of Harmful Traditional Practices (HTP) project, funded by Health Partners International
Canada (HPIC), has been successfully implemented in Manjra Shenkora Woreda, Amhara Region. The
project aimed to address socio-cultural practices that negatively impact the rights and health of women and
girls. Tt also focused on building the capacity of local community leaders to sustain preventive measures
against harmful traditional practices beyond the project's duration.

Key Achicvements

* Conducted community conversations with 1,000 participants, mcluding community
leaders, religious leaders, traditional healers, and influencers, to raise awareness
of the health risks of HTPs.

* Facilitated medical support for two women with fistula cases. covering their
treatment and transport costs.

* Reached 1,560 schoolgirls with educational materials and brochures, empowering
them to understand their rights and protect themselves from HTPs.

» Provided essential medical equipment, such as thermometers and blood pressure
apparatus, to two health facilities, enhancing their capacity to address health issues.

. Community conversation scssion

Ll

Education session for girls 1o know
their right and protect themselves for HTP
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19.Education Focus for Marginalized Girls

The Education Focus for Marginalized Girls project, funded by the Protestant Agency for Diakonia and
Development (PADD), has been implemented for the past four years in Minjar Shenkora Woreda, Amhara
Region. The project aimed to promote girls' right to education and improve school retention rates.

Key Achievements

* Organized life skills training for 54 schoolgirls, enhancing their leadership skills,

self-esteem, critical thinking, problem-solving, and decision-making abilities, and

equipping them to set future goals.

* Constructed and handed over two girls' latrines with four pits and two handwashing
facilities, benefiting schools and earning recognition from the school community and
the education office.

* Provided coaching and counseling to 300 target girls through their mentors and
distributed educational materials to support their studies.

* Increased the completion rate of girls from 51% to 77%, achieving a significant 26%
improvement compared to previous vears.

Educational Material support for

disadvantaged girls
: —

Life skill training for Marginalized

girls in the targel schools

31
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20.Creating Model Early Childhood Care and
Development (ECCD) Center

Early Childhood Care and Development (ECCD) centers project funded by Open Capital aimed to address
the gap in in Akaki Kality Sub-City, Addis Ababa, and transform them into models for replication in other
sub-cities. The project focused on school support through the provision of essential materials and
capacity-building training for ECCD teachers and directors.

Key Achicvements

» 30 ECCD teachers and directors from 20 primary schools in Akaki Kality Sub-City
received training on: Teaching children through play, implementing special needs
education in preschool, applying the new preschool curriculum, creating
comfortable learning and teaching environments and providing psychosocial
support for children,

» 20 ECCD centers were equipped with essential materials, transforming them into
model centers for early childhood education.
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21.Multi-Sectoral Emergency Response for Drought-Affected
Communities

The Multi-Sectoral Emergency Response project, funded by Afro-Ethiopia Integrated Development, was
implemented in Zebagazo Woreda, Dawro Zone. The project aimed to provide protection and support for
7,000 community members across 17 kebeles by establishing accessible community-based complaint
mechanisms and PSEA (Prevention of Sexual Exploitation and Abuse) coordination structures. The project
also focused on combating GBV (Gender-Based Violence) and harmful traditional practices (HTPs) through
awareness creation, capacity building, community dialogues, and direct assistance to survivors.

Key Achievements

+ 2,000 women, children, and adolescent girls reached with awareness sessions
on GBV and HTPs
» 20 health extension workers and GBV specialists trained to educate the community
on GBV and HTPs
* 500 community members engaged in community conversations and dialogue sessions
to address GBV and HTPs
= 100 children and caregivers provided with mental health and psychosocial support (MHPSS).
* 125 survivors of GBV and HTPs received multipurpose cash assistance to access services.
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Dr. Tessema Bekele Honored with Ambassadorial
Parliamentary Award by African Union Simulation Agenda
2063

Dr. Tessema Bekele, the Executive Director of Emmanuel Development Association (EDA), has been
awarded the prestigious Ambassadorial Parliamentary Award of Honour by the African Union Simulation
Agenda 2063. This recognition celebrates his outstanding contributions to community development aligning
with the AU’s vision for a prosperous and inclusive Africa.

This award not only honors Dr. Tessema’s remarkable achievements but also highlights EDA’s commitment
to advancing the goals of Agenda 2063. It serves as a testament to his visionary leadership and unwavering
dedication to building a brighter future for Africa’s children and communities. Congratulations! That’s an
outstanding recognition!

EDA Board of Directors
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Emmanue! Development Association
Statement of Financial Performance
For 31 2024

Notes
Revenue (rom non-exchange transaclions
Donations 12
Donations i kind 13

Revenue from exchange transactions
Other Income 14

Total revenue

Expenses 15
Program Expenses

Salanes and benefits

Agriculture and Livelihoods (livelihood, food, etc)

Education support and school building(Educational

matenals, Water well, etc)

Integrated community development{Business skill, Vocational &
employment tramnmgs)

Child sponsorship and school fee (Fees, educational supplies,
tutorial, tramings)

WaSH

Health and HVC (HIV care, sanitation, support vulnerable
children)

Integrated multi sector child protection{safe migration, child

rights, combatting modem slavery)

Total Program Expenses

Administrative Expenses

Salaries and benefits

Audit fee

Telephone, intemet and postage

Unlines

Fuel, lubricants & vehicle running

Repair and maintenances

Vehcle msurance

Medical insurance

Capex

Office remt

Stationery and office supplies

Coordination cost

Bank service charging

Depreciation 4.4.8n
Amortization-Intangble Assets 8¢
Amortization - leasehold land 8h
Total Administrative expenses

Total expenses

Surplus{ Deficit) for the year

The notes on pages 11 to 31 form an integral part of these financial statements,

Currency: Ethiopian Birr
2024 2023
145,788,715 104,787 572
592,653 -
146,781,367 104,787,572
4,371,128 3,195,765
151,152,496 107,983,337
57,874,260 33,567,363
6,661,239 730,938
30.810,692 13,206,867
5,659,603 3,513,099
14,232 587 18,214,114
3,727.569
12.486,717 9373630
11,063,074 | 15745017
142,51 Eﬂ& 51,028
7,008,107 3,550,427
120,849 152,023
412,965 498 896
233,850 223,042
1,766,777 663,252
261,498 873,441
254,211 116,963
26,600 5.200
- 484,004
861,325 540,061
761,104 579,092
3,517,060 1,356,469
11,361 4,721
1352384 1,235,937
= 15,000
62,303 62,303
16,650,395 10,360,830
159,166,135 104,711,858
(8,013,639) 3271479
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